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Basic Approach to Performance Consulting

All too often, the people charged with improving individual, team and organizational performance
begin their process by selecting performance interventions (e.g. training, team building, process redesign)
without first practicing a performance analysis. This is “superstitious behavior” — allowing the process
to be driven by the intervention rather than the intended results. By analyzing a performance issue
from left to right (results to interventions), we can ultimately create a true performance value chain
that demonstrates how the intervention(s) measurably affect individual, team, business unit and, there-
fore, organizational results.
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